Lessons Learnt Review
Concerning Jonathan Fletcher and Emmanuel Church Wimbledon

Proposed Timeframe

Stage 1 - Preliminary Stage (in progress, to be completed by early-December 2019)

Including:
- the development of an outline scope
- public announcement of the review
- call for individuals to participate in the Independent Advisory Group and wider
review

Stage 2 - Commencement Stage (completed by end Jan 2020)

Including:
- the establishment of an Independent Advisory Group
- finalisation of the detailed scope of work

Stage 3 - Fieldwork Stage (completed by end April 2020)

Including:
- Review of documentation, correspondence, policies and procedures provided by
Emmanuel Church Wimbledon
- Review of documentation, correspondence and any relevant evidence from other
appropriate sources.
- Interviews with a wide range of individuals including victims/survivors

Stage 4 — Analysis and reporting Stage (completed by end May 2020)

Including:
- Review Team to analyse information and compile into report
- Advisory Group to agree to final draft of report
- Report to be presented to Emmanuel Church Wimbledon



